STATE OF CALIFORNIA, COUNTY OF SIERRA
BOARD OF SUPERVISORS
AGENDA
SPECIAL TELECONFERENCE MEETING
Lee Adams, District 1
P.O. Box 1 - Downieville, CA 95936 - 530-289-3506 - supervisor1@sierracounty.ca.gov
Peter W. Huebner, District 2
P.O. Box 349 - Sierra City, CA 96125 - 530-565-6055 - phuebner@sierracounty.ca.gov
Paul Roen, Vice-Chair, District 3
P.O. Box 43 - Calpine, CA - 530-565-6048 - supervisor3@sierracounty.ca.gov
Jim Beard, District 4
P.O. Box 1140 - Loyalton, CA 96118 - 530-565-6092 -jbeard@sierracounty.ca.gov
Scott A. Schlefstein, Chair, District 5
P.O. Box 192 - Loyalton, CA 96118 - 530-913-9218 - supervisor5@sierracounty.ca.gov
The Sierra County Board of Supervisors will meet in a special teleconference meeting commencing
at 10:00 a.m. on June 8, 2018. Locations available for the public to attend the teleconference
meeting will be in the Board of Supervisors' Chambers, Courthouse, Downieville, CA, and the
Sheriff's Substation, 61050 State Route 49, Loyalton, CA. This meeting will be recorded for posting
on the Board of Supervisors' website at www.sierracounty.ca.gov.
NOTICE
If requested, this agenda can be made available in appropriate alternative formats to persons with a
disability, as required by Section 202 of the Americans with Disabilities Act of 1990 and the
Federal Rules and Regulations adopted in implementation thereof. Persons seeking an alternative
format should contact the Clerk of the Board for further information. In addition, a person with a
disability who requires a modification or accommodation, in order to participate in a public meeting
should telephone or otherwise contact the Clerk of the Board as soon as possible and at least 48
hours prior to the meeting. The Clerk of the Board may be reached at 530-289-3295 or at the
following addresses:
Heather Foster
Clerk of the Board of Supervisors
County of Sierra
100 Courthouse Square, Room 11
P.O. Drawer D
Downieville, CA 95936
clerk-recorder@sierracounty.ca.gov
All items posted on the agenda, including under correspondence, may be acted upon by the Board
of Supervisors. However, matters under committee reports and department manager's reports may
be briefly addressed by the Board or Staff but no action or discussion shall be undertaken on any
item not appearing on the posted agenda. (GC 54954.2)
The Board of Supervisors may hold a Closed Session as the agenda schedule permits.

All items posted on the agenda, including under correspondence, may be acted upon by the Board
of Supervisors. However, matters under committee reports and department manager's reports may
be briefly addressed by the Board or Staff but no action or discussion shall be undertaken on any
item not appearing on the posted agenda. (GC 54954.2)
The Board of Supervisors may hold a Closed Session as the agenda schedule permits.
REGULAR AGENDA
1. STANDING ORDERS
l
l
l
l

Call to Order
Pledge of Allegiance
Roll Call
Approval of Regular Agenda

2. PUBLIC COMMENT OPPORTUNITY
Matters under the jurisdiction of the Board not on this posted agenda may be addressed
by the general public during the Public Comment Opportunity time. No action may be
taken or substantive discussion pursued on matters not on the posted agenda. Public
comment is regulated by the Sierra County Board of Supervisors' Rules and Procedures.
You may obtain a copy of the Public Comment rules from the Clerk. The Board limits
public comment to three minutes per person and not more than three individuals
addressing the same subject.
3. BOARD OF SUPERVISORS
3.A. Discussion and possible approval of reorganizing information services for the County of
Sierra: 1) Discussion and approval of the concept of an IT Department for County of
Sierra; 2) Discussion and approval of job description for Information Technology Officer
(ITO); 3) Discussion and adoption of resolution setting the salary for ITO position; 4)
Discussion and approval of a contract with CPS for recruitment of ITO; and 5) Direction
to staff regarding development of further actions to facilitate IT Department creation.
(FINANCE COMMITTEE)

Documents:
IS Dept Reorg.pdf
ADJOURN
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TYPE OF AGENDA ITEM:
Regular
Timed
Consent
DEPARTMENT: Sierra County Board of Supervisors
APPROVING PARTY: Finance Committee, Supervisors Adams & Roen
PHONE NUMBER: 530-289-3295

AGENDA ITEM: Discussion and possible approval of reorganizing information services for the County of Sierra: 1)
Discussion and approval of the concept of an IT Department for County of Sierra; 2) Discussion and approval of
job description for Information Technology Officer (ITO); 3) Discussion and adoption of resolution setting the
salary for ITO position; 4) Discussion and approval of a contract with CPS for recruitment of ITO; and 5)
Direction to staff regarding development of further actions to facilitate IT Department creation.
SUPPORTIVE DOCUMENTS ATTACHED:
Memo Resolution Agreement Other
County Counsel's memorandum, ITO job description, Resolution setting pay and contract with CPS
BACKGROUND INFORMATION: See attached memorandum from County Counsel.
FUNDING SOURCE: GENERAL FUND/HHS
GENERAL FUND IMPACT: General Fund Impact
OTHER FUND:
AMOUNT: $ N/A
ARE ADDITIONAL PERSONNEL REQUIRED?
IS THIS ITEM ALLOCATED IN THE BUDGET? Yes No
Yes, -- -No

IS A BUDGET TRANSFER REQUIRED?

Yes

No

SPACE BELOW FOR CLERK’S USE
BOARD ACTION:
܆Approved
܆Approved as amended
܆Adopted
܆Adopted as amended
܆Denied
܆Other
܆No Action Taken

܆Set public hearing
For: _____________________
܆Direction to: ______________
܆Referred to: ______________
܆Continued to: _____________
܆Authorization given to:
___________________________

COMMENTS:

CLERK TO THE BOARD

DATE

Resolution 2018- ____________
Agreement 2018- ____________
Ordinance _________________
Vote:
Ayes:
Noes:
Abstain:
Absent:
܆By Consensus

Redding Office
1716 Court Street, Suite B
Redding, CA 96001
530-691-0800
530-691-0700

Fresno Office
5424 N. Palm Ave. Suite 108
Fresno, CA 93704
559-500-1600
559-776-1903

david@plelawfirm.com

MEMORANDUM
June 5, 2018
From: David A. Prentice
County Counsel
To: Board of Supervisor
County of Sierra

Re: Reorganization of Information Systems Department

Beginning in 1999 the County commissioned outside reviews of the Information Systems
Department (IT). Moreover, the Grand Jury also performed an evaluation of IT. All of the
evaluating entities opined that the County should retain a full time IT director.
Recently during budget discussions, the Assessor indicated that the Assessor’s office was
overwhelmed by the current IT system and indicated a need to resign as the IT director. There
are many factors to this decision which include, not only the increase in workload, but the
increasing displeasure of the end users with the current organization model and its ability to
respond to problems in the system. The Assessor has agreed to stay in place until August 31 st to
allow for an alternative system to be put in place.
Staff has undertaken a review of the options available and have determined that the recruitment
of a Chief Technology Officer (CTO) who would be a working manager of the IT department is
in order. This decision was made after consultation with other small counties and their IT staff.
This information was discussed with the Department Heads and Finance Committee who, based
on the increasing growth in the system and the intricacies of the technology, are recommending
the course outlined by staff. This includes the professional recruitment for the new position,
approval of a job description and salary level for the position and the approval of a
reorganization resulting in a new department managed by the CTO and one Information Officer
III budgeted in the General Fund and another Information Officer III budgeted in Health and
Human Services. The total increase in County cost for payroll would be, in the Auditor’s
opinion, approximately $11,833.00.

The foregoing cost analysis is based on base salary for the CTO at $95,000 annually and, with
the additional payroll for the Information Officer, a total General Fund payroll of $260,506.00.
Health and Human Services would be direct billed for $20,000.00 of the CTO payroll. After
adjustments in the Assessor’s office the total General Fund change is a net increase of
$14,310.00.
Staff recommends approval.

SIERRA COUNTY
JOB CLASSIFICATION
Class Title:
Chief Technology Officer
Class Code:
Department Head
Status: At-will exempt
DEFINITION
The Chief Technology Officer plans, organizes and directs the County's information system
functions; provides expert professional assistance to the Board of Supervisors and County management
staff in areas of responsibility; and performs related work as required.
This is a working department head classification with overall responsibility for the County's
information systems equipment, systems and functions, including telecommunications. The incumbent
serves at the pleasure of the appointing authority and is accountable for accomplishing departmental
goals and objects, and for furthering County goals and objectives within general policy guidelines.
DISTINGUISHING CHARACTERISTICS
This is the highest and supervisory level of the professional class for Information Systems.
Employees advance to this level after acquiring extensive experience and a broad educational
background in operation and administering information systems for business process. This level will be
assigned the most difficult and complex responsibilities of the IS Department. Incumbents work
independently.
REPORTS TO
Board of Supervisors
CLASSIFICATIONS SUPERVISED
Information Systems Administrators staff
EXAMPLES OF IMPORTANT AND ESSENTIAL DUTIES (The following is used as a partial description
and is not restrictive as to duties required.)
x With consultation of other Department Heads and the Board of Supervisors plans, organizes,
assigns, directs, reviews and evaluates information systems functions and related activities and
develops the County information system;
x Develops and directs the implementation of goals, objectives, policies, procedures and work
standards for the Information Systems department;
x Prepares and administers in the Information Systems' department budget;
x Manages design, acquisition and installation projects; develops projected costs for information
technology projects;
x Directs and reviews the work of contract consultants providing assistance in Information Systems
application development, system design, and hardware configuration and installation;
x Directs the selection, evaluation, training and development of departmental staff;
x Installs, configures, upgrades, troubleshoots, repairs and maintains desktop computer
workstations and servers and peripherals; tests hardware for proper operation;
x Installs, configures, and maintain new and/or upgraded operating systems, applications, protocols,
remove access, and network software;
x Develop and maintain a disaster recovery plan that includes servers, applications, data and
network connectivity;
x Develop and maintain back-up plan that protects data and email contained on servers and
network storage;
x Develop and maintain network design and connectivity;
x Manages the County’s network; reviews technical issues and procedures, and recommends
solutions and changes in procedures; provides insight and technical plans for strategic planning of
information systems; recommends and evaluates new network technologies; expected to perform
as a leader through example and knowledge;
x Investigates, evaluates and deploys computer-based security solutions; administers group lists,
access control lists, and security associate with network and application databases; responds to
the needs and questions of users concerning their security access to resources on the network;
x Assesses network and database functionality, protocols, peripherals, and security; identifies,
Chief Info Officer
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x
x
x

locates and resolves problems; evaluates trends, anticipates problems, and develops procedures
to reduce system errors and enhance functionality and stability;
Acts as a liaison and represents the department in meetings with other departments, contractors
and vendors;
Maintain knowledge of the field including learning new and existing software, applications,
databases and hardware through formal, informal and on the job training, and self-study.
Web Master – maintain county web site, establishes policies and security of county web site.

TYPICAL PHYSICAL REQUIREMENTS
Sit for extended periods; frequently stand and walk; normal manual dexterity and hand-eye coordination; lift and move objects weighing up to 25 lbs.; corrected hearing and vision to normal range;
verbal communication; use of office equipment, including computer, telephone, calculator, copiers and
FAX.
TYPICAL WORKING CONDITIONS
Work is performed in an office environment and rarely in an outdoor environment; travel by car to
work sites and to training or meetings; continuous contact with public and other staff.
DESIRABLE QUALIFICATIONS
The successful candidate would possess a combination of the following:
x Bachelor's degree from an accredited college or university in computer science or closely
related field, and five years of managerial or supervisory experience in Information Systems
x Knowledge of:
Principles and practices of effective supervision, work planning, evaluation and training;
Network and PC operating systems (MS Windows, Linux, and UNIX) and advanced LAN
and WAN concepts; application of the OSI network model; storage devices;
Principles and techniques of installation and troubleshooting of two or more network
operating systems;
Internet protocols and services (WWW, FTP, NNTP, DNS, SMTP, POP3, etc.)
Techniques of project planning and management;
Network/Server configuration and administration for small to medium scale and complex
systems.
Law enforcement (CJIS, CLETS, DOJ, OASIS).
Health and Human Services (HIPPA, EBT, CWS).
Behavioral Health Services (HIPPA, Title 42).
Tax Payer Financial and Personal Information.
Credit Card Information.
Employee Information.
County Financial Information.
Individual VPN Access.
Third Party Vendor Remote Access.
Site to Site VPN
Outside Agencies Remote Access.
VLAN Management and Layer 3 Management Strategies
SPECIAL REQUIREMENTS
x Possession of a valid driver’s license at time of application and maintained throughout
employment is a requirement for hiring.
x Must submit to and successfully pass a criminal background investigation.

Chief Info Officer
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I. ESSENTIAL FUNCTIONS (ADA)
PHYSICAL REQUIREMENTS: Chief Technology Officer
Frequency: This factor includes the frequency to which the task appears while performing the overall job.
A=Rarely (Once or twice, or never performed)
B=Seldom (On a quarterly to yearly basis)
C=Occasionally (On a monthly/bi-monthly basis)
D=Frequently (On a weekly basis)

E=Daily (From 0-1 hours per day)
F=Daily (From 1-4 hours per day)
G=Daily (From 4-8+ hours per day)

ACTIVITY

FREQUENCY
A

1

CLIMBING

2

STOOPING

3

B

C

D

E

F

Ascending or descending ladders, stairs, scaffolding,
ramps, poles and the like using feet and legs and/or
hands and arms.
Bending body downward and forward by bending
spine at waist.

X

KNEELING

Bending legs at knee to come to rest on a knee or
knees.

X

4

CROUCH

Bending the body downward and forward by bending
leg and spine.

X

5

CRAWLING

Moving about on hands and knees or hands and
feet.

6

REACHING

Extending hand(s) and arm(s) in any direction.

X

7

STANDING

Standing for long periods of time.

X

8

WALKING

Moving about on foot.

X

9

SITTING

Sits for extended periods of time.

10

PUSHING

11

PULLING

Using upper extremities to press against something
with steady force in order to thrust forward,
downward or outward.
Using upper extremities to exert force in order to
draw, drag, haul or tug objects in a sustained motion.

12

FINGER
DEXTERITY

13

GRASPING

14

FEELING

Perceiving attributes of objects, such as size, shape,
temperature, texture, by touching with skin

15

TALKING

Expressing or exchanging ideas by means of the
spoken word.

16

HEARING

Receive detailed information through oral
communication.

17

BALANCING

Maintaining body equilibrium to prevent falling when
walking, standing or crouching on narrow, slippery or
erratically moving surfaces (exceeds that needed for
ordinary locomotion and maintenance of body
equilibrium).

Chief Info Officer

G

X

X

X
X
X

Picking, pinching, typing, or otherwise primarily
working with fingers rather than the whole hand or
arm.
Applying pressure to an object with the fingers and
palm.

X
X
X
X
X
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BOARD OF SUPERVISORS
COUNTY OF SIERRA
STATE OF CALIFORNIA

Resolution Amending Resolution 2017-012
Adding Chief Technology Officer
Resolution No. 018- ____
WHEREAS, the position of Chief Technology Officer did not exist at the time the Board adopted
Resolution 2017-012 setting Department Heads salaries.

NOW THEREFORE BE IT RESOLVED, the Sierra County Board of Supervisors hereby amends
Resolution 2017-012 to add the position and pay for the Chief Technology Officer (a Department Head) as
follows:
Chief Technology Officer annual pay is $95,000.
ADOPTED by the Board of Supervisors of the County of Sierra, State of California on the 5th day of
June, 2018 by the following vote:
AYES:
NOES:
ABSTAIN:
ABSENT:

COUNTY OF SIERRA

SCOTT A. SCHLEFSTEIN, CHAIRPERSON
BOARD OF SUPERVISORS

ATTEST:

APPROVED AS TO FORM:

HEATHER FOSTER
CLERK OF THE BOARD

DAVID PRENTICE
COUNTY COUNSEL
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