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MEETING DATE: TYPE OF AGENDA ITEM:
November 1, 2016 X]Regular []Timed
[ ]Consent

DEPARTMENT: Health & Human Services
APPROVING PARTY: Lea Salas, Assistant Director
PHONE NUMBER: (530) 993-6700

AGENDA ITEM: Discussion, direction, and request for payment/reimbursement for three budgeted expenditures

totaling $476.16.

SUPPORTIVE DOCUMENTS ATTACHED: [XIMemo [_]Resolution [ JAgreement [ ]Other

BACKGROUND INFORMATION: Certain expeditures had been incurred for food that was budgeted in state programs
and H&HS is requesting payment/reimbursement and direction for future trainings/drills.

FUNDING SOURCE: 0515610, 0515670

GENERAL FUND IMPACT: No General Fund Impact

OTHER FUND: 5614, 5671
AMOUNT: S N/A

ARE ADDITIONAL PERSONNEL REQUIRED?

[ves, -- --
XINo

IS THIS ITEM ALLOCATED IN THE BUDGET? [X]Yes [ |No

IS A BUDGET TRANSFER REQUIRED? [ |Yes [X]No
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BOARD ACTION:

[1Approved [ISet public hearing Resolution 2016-
[JApproved as amended For: Agreement 2016-
CJAdopted [IDirection to: Ordinance
[JAdopted as amended [IReferred to: Vote:
CDenied [JContinued to: Ayes:
C]Other CJAuthorization given to: AbN'SPTS:

. stain:
[INo Action Taken Absent.

1By Consensus
COMMENTS:
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There are three options moving forward: 1. Provide meals for
community members and not to any county employees 2. Based on
state approved budgets we continue to provide meals for all
attenc _ 2s without segregation between community members and
employees. 3. Do not provide any meals for training and/or drills.

Fiscal Impact: No general fund impact. These items have been
budgeted for and approved by the state.

necommendation: | respectfully request Board approval for
payment/reimbursement for the three outstanding expenditures
totaling $476.16 and to approve continuation of meals provided at
community trainings whether or not employees attend.



MEMO

To: Board of Supervisors
From: Auditor

Re: Meals

This situation came up because of a bill for meals at a local restaurant. When my office first inquired we
were told that several county employees had lunch while attending training in County. The rules the
Board has adopted do not allow for in County Per Diem, so the bill was reject. My office was later
informed that there were two members of the public that also attended the lunch.

There is no in County Per Diem and when the Board adopted the Department Head approved meals with
a max per year of $500, it was intended to be for the occasional need for attracting free or nearly free
trainers, the occasional dignitaries, or because a County Board or group was working through lunch.

Since the refusal of the cost of the meal discussed above, three more bills for meals at an in County
training have come up.

The rules on in County Per Diem are clear. The rules on Department Head approved meals are based on
custom and practices since | was here when the ordinance was passed and know what was presented to
the Board at that time as to how it would be used, even though the code is broad.

The practice of providing meals at training came about years ago. At that time it was used only for
training where mainly public attended and few if any employees. Now training are mostly employees
with some public at times.

The Board could approve the current bills for meals of $476.16 under the Department Heads meals
ordinance, however the $400 to $750 per training with four to five trainings per year would hit the max
of $500 annually since most of these training are paid from one Department.

If the Board authorizes the current bills to be paid and says no more after this, it would be a simple
solution. However, if the Board wishes to continue the practice of paying for meals at in County trainings
then | need clearly written rules on when and how much is allowed.

The trainings usually are attended by mostly, but not only County employees. Why we are paying for
employee’s meals when they are trained in County is a mystery to me. The idea of Per Diem is to offset
the additional cost of an employee eating away from their normal base where they could brown bag the
meal.
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