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MEMO 

Sierra County Board of Supervisors has directed staff to explore separating Health and Human 

Services into multiple Departments with multiple Directors severa l times over the last decade. 

Because of the current vacancy of the Director of Health and Human Services the Board Chairman 

instructed the acting Director of Health and Human Services, County Counsel, Auditor and Pam Derby of 

CPS HR Consulting to meet and discuss the feasibility of the division. After looking at how other Counties 

structure these services and discussing likely hood of recruiting a Director if the job was focused on 

fewer disciplines we have brought forward the attached resolutions for the Board consideration . 

The current structure requires a Director with multiple disciplines and a wide range of experience. 

Individuals with these skills are few and hard to attract. Past history has shown us this. Staff believes by 

dividing the Department into Health and Social Services, and Behavioral Health the County will be better 

served with two Directors concentrating on the ir own areas. 

Ms. Derby believes it will be much easier to recru it for just the Health and Social Services Director's 

position as opposed to the current structure of the combined Departments. 

To start with Administrative support staff would be shared by both Departments. This would be 

functions like accounting, contract management, building maintenance/janitorial, and Management 

Information Systems (IT) . Refining of the staff structure may be needed from time to time and the 

Directors could bring changes back to the Board in the future. 

Time is of the essence considering the ongoing recruitment and the lack of staff in certain critical 

position in Social Services for the Board to make a discussion on the future structure of Health and 

Human Services. 



BOARD OF SUPERVISORS, COUNTY OF SIERRA, ST ATE OF CALIFORNIA 
RESOLUTION TO SEPARATE HEALTH AND HUMAN SERVICES 

INTO MULTIPLE DEPARTMENTS 

RESOLUTION NO. 17-

WHEREAS, the Sierra County Board of Supervisors has directed Staff to explore separating Health 
and Human Services in to multiple Departments, with multiple Directors; and 

WHEREAS, the recruitment for Directors under the current structure has not resulted in a long­
term success over many years, and 

WHEREAS, the Staff has examined the structures of other Counties, and 

WHEREAS, the Staff has consulted with experts in staffing for County Departments, and they 
believe the recruitment for a more focused set of skills in a Director would result in a more 
successful result, and 

NOW THEREFORE BE IT RESOLVED, the Board of Supervisors resolves to create two 
departments out the current structure of Health and Human Services and these new departments will 
be called the Department Behavioral Health and the Department of Health and Social Services; 

FURTHER BE IT RESOLVED, the Board of Supervisors shall create the new positions of 
Director of Behavioral Health and Director of Health and Social Services. The position of Director 
of Health and Human Services shall be eliminated. 

FURTHER BE IT RESOLVED, that the Department of Behavioral Health will consist of Mental 
Health, Mental Health Services Act, Alcohol and Drug Treatment, and all similar activities and/or 
new programs not specifically part of the Health and Social Services Department, and 

FURTHER BE IT RESOLVED, that Health and Social Services will consist of the Health 
Department, Social Welfare and all similar activities and/or new programs not specifically part of 
the Behavior Health in nature. 

ADOPTED by the Board of Supervisors of the County of Sierra, State of California on the 3rd day 
of January, 2017 by the following vote: 
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