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BOARD OF SUPERVISORS, COUNTY OF SIERRA, STATE OF CALIFORNIA 
 

RESOLUTION AUTHORIZING THE AUDITOR TO MAKE CERTAIN CHANGES TO 
THE 2025/2026 FINAL BUDGET TO RECOGNIZE EXCESS FUNDS RETURNED 

FROM THE COUNTY’S SELF-INSURED PROGRAMS AND INCREASE COUNTY 
RESERVES 

 
RESOLUTION 2026- 

 
 WHEREAS, the County’s self-insured programs administered through Trindel Insurance 
Fund have substantial excess funds; and 
 
 WHEREAS, the Board of Supervisors desires to allocate a portion of said excess funds 
into County reserves for future fiscal needs; and 
 
 WHEREAS, the Board of Supervisors may authorize the County Auditor to make budget 
changes pursuant to Government Code section 29125; and  
 
 WHEREAS, the 2025/2026 Final Budget requires adjustments to recognize the additional 
revenue and to appropriate the necessary expenditures. 
 
 NOW, THEREFORE, BE IT RESOLVED that the Sierra County Board of Supervisors 
hereby authorizes the following adjustments to the 2025/2026 Final Budget: 
 
Increase Revenues: 
001-3001 Excess Funds - Trindel $TBD 
 
Increase Reserves: 
TBD      $TBD 
 
 BE IT FURTHER RESOLVED that the County Auditor is authorized and directed to 
make all necessary accounting entries, budget adjustments, and any needed corrections to the listed 
funds to ensure proper implementation of this resolution. 
 
 PASSED AND ADOPTED by the Sierra County Board of Supervisors on the 20th day of 
January, 2026, by the following vote: 
 
AYES:  
NOES:  
ABSTAIN:  
ABSENT:       COUNTY OF SIERRA 
 
              

PAUL ROEN, CHAIR 
BOARD OF SUPERVISORS 

 
ATTEST:       APPROVED AS TO FORM: 
 
                                                            
HEATHER FOSTER       ANDREW PLETT 
CLERK OF THE BOARD      COUNTY COUNSEL      







Understanding Trindel JPA,
 SIR, and the Pooling Layer



UNDERSTANDING SELF INSURED 
RETENTION (SIR)

Sierra County Self-Coverage:
Workers’ Compensation: $0-300K
 Liability: $0-250K
Property: $0-15K Vehicle / $0-100K

Buildings

Below SIR: County pays 100% of the 
claim with funds held at Trindel



EACH COUNTY HAS ITS OWN FUND



WHY SAFETY & TRAINING MATTER

Fewer claims = 
money stays in your fund
 Lower contributions in future years
 Less pool activity
 Long-term stability



RETURNED FUNDS & LONG-TERM 
STRATEGY

 The $700K return is available this year, but not a 
guaranteed revenue source

Past auditor increased funding confidence 
level from 70% → 85%

Purpose: build reserves for catastrophic claim 
years

Direct Response to a ~$6M liability event
Returns reflect strong historical performance, 

not ongoing funding







CLOSING THOUGHTS

QUESTIONS?

 Taking any or all of the return of funds offered is 
safe to do.

 Funds not returned are invested and applied solely 
to future Sierra County claims and excess 
premiums.

 Healthcare, legal, and excess insurance costs are 
rising rapidly.


	County Self-Insurance Excess Funds
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