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ALEX PADILLA | SECRETARY OF STATE | STATE OF CALIFORNIA
1500 11th Street | Sacramento, CA 95814 | Tel 916.653.7244 | Fax 916.653.4620 | www.s0s.ca.gov

July 27, 2020

County Clerk/Registrar of Voters (CC/ROV) Memorandum #20160

TO: All County Clerks/Registrars of Voters

FROM: /sl Susan Lapsley
Deputy Secretary of State, HAVA Director and Counsel

RE: General Election: November 2020 Coronavirus Funding — County
Allocations

Assembly Bill 89 and Assembly Bill 100 were signed by Governor Newsom on June 29,
2020, to appropriate state and county funding for the November 2020 election
consistent with state requirements put in place to reduce the spread of COVID-19.

Based on the considerations set forth in the budget bills, previous allocations, and
reports provided by counties, the allocation of COVID-19 state and federal funding that
will be reflected in contracts for each county is identified below. As indicated in
CC/ROV Memorandum #20153, no county match is required to receive these funds.
These funds can be used for costs that are in addition to normal election costs and do
not supplant funds already allocated under state or local budget authority, as part of
the normal conduct of elections.

As set forth below, a portion of the funding can be used to conduct the November 2020
election in the face of the COVID-19 pandemic, which can include increased costs
related to all aspects of voting by mail, equipment needs for processing increased vote-
by-mail ballots and meeting the in-person voting requirements, permanent and
temporary staffing, additional security, specialized training of staff and election
workers, cleaning and disinfection, personal protective equipment, and polling locations
and election facilities. Another portion is to be used for outreach and communication.

The final contracts will be issued to each county beginning next week and will set forth
the county allocation, allowable costs and requirements for reimbursement.

County General COVID-19 Funding Outreach and
Communication
Alameda $ 2,918,880.00 $ 534,456.00
Alpine $ 2,500.00 $ 458.00
Amador $ 56,305.00 $ 13,775.00



https://elections.cdn.sos.ca.gov/ccrov/pdf/2020/july/20153sl.pdf

CCROV #20160

July 27, 2020
Page 2
Butte $ 275,822.00 $ 67,481.00
Calaveras $ 70,958.00 $ 17,360.00
Colusa $ 28,844.00 $ 5,281.00
Contra Costa $ 2,084,931.00 $ 381,757.00
Del Norte $ 48,159.00 $ 8,818.00
El Dorado $ 296,706.00 $ 72,590.00
Fresno $ 1,119,088.00 $ 273,789.00
Glenn $ 42,677.00 $ 7,814.00
Humboldt $ 251,223.00 $ 46,000.00
Imperial $ 244,603.00 $ 44,788.00
Inyo $ 31,812.00 $ 5,825.00
Kern $ 1,266,154.00 $ 231,836.00
Kings $ 176,806.00 $ 32,374.00
Lake $ 107,549.00 $ 19,693.00
Lassen $ 44,498.00 $ 8,148.00
Los Angeles $ 13,168,334.00 | $ 3,221,681.00
Madera $ 146,837.00 $ 35,924.00
Marin $ 527,393.00 $ 96,567.00
Mariposa $ 25,915.00 $ 6,340.00
Mendocino $ 166,859.00 $ 30,552.00
Merced $ 332,137.00 $ 60,815.00
Modoc $ 15,810.00 $ 2,895.00
Mono $ 22,506.00 $ 4,121.00
Monterey $ 619,335.00 $ 113,402.00
Napa $ 191,507.00 $ 46,853.00
Nevada $ 161,794.00 $ 39,583.00
Orange $ 3,880,161.00 | $ 949,295.00
Placer $ 786,463.00 $ 144,004.00
Plumas $ 40,247.00 $ 7,369.00
Riverside $ 3,541,061.00 $ 648,379.00
Sacramento $ 1,943,529.00 $ 475,491.00
San Benito $ 102,944.00 $ 18,849.00
San Bernardino $ 3,223,449.00 $ 590,223.00
San Diego $ 5,792,680.00 $ 1,060,657.00
San Francisco $ 1,602,688.00 $ 293,457.00
San Joaquin $ 1,035,593.00 $ 189,620.00
San Luis Obispo $ 559,377.00 $ 102,423.00
San Mateo $ 990,688.00 $ 242,375.00
Santa Barbara $ 719,821.00 $ 131,801.00
Santa Clara $ 2,258,413.00 $ 552,529.00
Santa Cruz $ 518,967.00 $ 95,024.00
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Shasta $ 329,526.00 $ 60,337.00
Sierra $ 6,734.00 $ 1,233.00
Siskiyou $ 87,747.00 $ 16,067.00
Solano $ 758,977.00 $ 138,971.00
Sonoma $ 886,086.00 $ 162,245.00
Stanislaus $ 828,950.00 $ 151,783.00
Sutter $ 153,603.00 $ 28,125.00
Tehama $ 111,299.00 $ 20,379.00
Trinity $ 25,050.00 $ 4 587.00
Tulare $ 580,765.00 $ 106,340.00
Tuolumne $ 77,304.00 $ 18,913.00
Ventura $ 1,469,400.00 $ 269,051.00
Yolo $ 372,334.00 $ 68,175.00
Yuba $ 116,438.00 $ 21,320.00

If you have any questions about your allocation, the status of your contract or
reimbursement claims, please contact Kathyrn Chaney at (916) 695-1657 or by email

kchaney@sos.ca.gov.
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BOARD OF SUPERVISORS, COUNTY OF SIERRA, STATE OF CALIFORNIA

RESOLUTION APPROVING SIERRA COUNTY ENTERING INTO A CONTRACT
TO PROVIDE COUNTY WITH REIMBURSEMENT TO COMPLY WITH HAVA
SECTION 101 FOR COSTS ASSOCIATED WITH THE NATIONAL EMERGENCY
RELATED TO CORONAVIRUS

Resolution 2020-

WHEREAS, the Help America Vote Act of 2002 has been enacted to improve election
administration and to provide Counties with federal funds to assist in complying with the
requirements of HAVA; and

WHEREAS, new federal HAVA funding was authorized by the federal Coronavirus
Aid, Relief and Economic Security (CARES) Act to be used for election activities related to the
coronavirus pandemic; and

WHEREAS, the purpose of this agreement is to provide the County of Sierra with
federal reimbursement funds (HAVA 101 funds) for additional costs associated with the national
emergency related coronavirus; and

WHEREAS, the County will enter into an agreement with the Secretary of State to
receive the maximum grant amount of $7,967.00 for participating in activities outlined in the
proposed Agreement No. , Sierra County Agreement No. 2020-

, which funds must be expended by December 31, 2020 and require a 20% match.

NOW, THEREFORE, BE IT RESOLVED that the Sierra County Board of
Supervisors, County of Sierra, State of California does:

1. Approves the execution of an agreement between the County of Sierra and the
Secretary of State to receive HAVA Section 101 grant funds; and

2. Authorizes the County Clerk to conduct all negotiations, execute and submit all
documents including, but not limited to, payment requests for reimbursement of
HAVA Section 101 authorized expenditures.

ADOPTED by the Board of Supervisors of the County of Sierra on the 18" day of
August, 2020, by the following vote:

AYES: Supervisors
NOES: None
ABSTAIN:  None
ABSENT: None
COUNTY OF SIERRA

JIM BEARD, CHAIRMAN
BOARD OF SUPERVISORS

ATTEST: APPROVED AS TO FORM:

HEATHER FOSTER DAVID PRENTICE
CLERK TO THE BOARD COUNTY COUNSEL



SCOPE OF WORK
A. PURPOSE OF AGREEMENT

The purpose of this Agreement is to provide the County of [County] (County)
with federal reimbursement funds (HAVA funds), CDFA Number 90.404,
administered by the U.S. Election Administration Commission (EAC) to comply
with the requirements of HAVA Section 101 for additional costs associated
with the national emergency related to coronavirus. The funds are to be spent
“to prevent, prepare for, and respond to coronavirus, domestically or
internationally, for the 2020 Federal election cycle,” subject to the provisions of
this Agreement and requirements of state and federal law, regulation and
procedures. The provisions of this Agreement are to be interpreted to further
this purpose.

B. CONTACTS
The program representatives during the term of Agreement will be:
For County: [Registrar] [Phone]
For State: Kathy Chaney (916) 695-1657
C. USE OF FUNDS

The funds are to be spent to prevent, prepare for, and respond to coronavirus
for the 2020 Federal election cycle. In accordance with EAC guidance, the
funds can be used for election related costs incurred after March 28, 2020, in
conducting election activities in the face of the coronavirus pandemic. Such
costs include, but are not limited to, increased vote by mail, expanded early
voting, improving the safety of voting in-person, and staff and election worker
salaries and benefits.

Allowable costs are for those costs that are in addition to normal election costs
and do not supplant funds already allocated under state or local budget
authority to cover the costs. Allowable costs do not include costs that are
currently paid with state or local election jurisdiction funds, as part of the
normal conduct of elections. Allowable costs include:

1. Vote by Mail
Increased costs related to all aspects of voting by mail are allowable to the
extent that they represent expenditures incurred as a result of the
pandemic. The funds can be used to cover the costs of the increase in vote



by mail ballots needed due to the pandemic that are not already covered by
state or local funds. Allowable uses under this section include:

a. Additional printing costs,

b. Additional mailing and postage costs,

c. Additional envelope costs, and

d. Ballot tracking costs.

. Equipment

Increased costs related to equipment needs for processing increased vote
by mail ballots and meeting the in-person voting requirements are
allowable. Allowable costs under this section include:

Automated sorters,

Ballot scanners,

Automated openers,

Signature verification systems,

Acquisition of additional voting equipment, including high speed or
central count tabulators

Electronic pollbooks,

Ballot on demand systems,

Drop boxes,

ADA equipment and peripherals,

Additional laptops and mobile IT equipment, and

Software licenses.
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. Staffing
Staffing costs, including permanent and temporary staffing, are
allowable. This includes salaries and benefits associated with the portion of
work as a result of the pandemic. Allowable costs under this section
include:
a. Staff time associated with planning, training, and response,
b. Temporary elections office staffing,
c. Overtime salary and benefit costs for elections staff and workers,
and
d. Additional staff or election worker time needed for processing,
tabulation, signature verification, voter hotlines, etc.

. Security

Additional security costs incurred due to the pandemic are allowable.
These costs may be related to physical security and/or cybersecurity.
Allowable costs under this section include:

a. Costs associated with election offices working remotely while
planning and conducting the election due to the pandemic are
allowable such as securing systems that enable remote access,
ensuring Virtual Private Network and other remote access systems
are fully patched, enhancing system monitoring to receive early
detection and alerts on abnormal activity, implementing multi-factor



authentication, ensuring all machines have properly configured
firewalls as well as anti-malware and intrusion prevention installed,
b. Installation and security for drop-boxes, and
c. Security cameras or systems for additional election facilities.

5. Training
Increased costs related to specialized training of staff and election workers
due to coronavirus are allowable. Allowable costs under this section include:
a. Training election workers and staff on proper cleaning processes,
b. Training election workers and staff on proper voting location set up
and configuration,
c. Training election workers and staff on how to determine, set and
maintain proper physical distancing,
d. Training election workers and staff on proper usage and disposal of
personal protective equipment, and
e. Training of poll workers on sanitization procedures for in-person
voting and voting equipment.

6. Supplies
Increased costs associated with cleaning and disinfection of election offices,
polling location areas and associated voting equipment are allowable.
Similarly, costs associated with providing clean and safe election offices and
polling locations for voters and election workers is allowable. Examples of
allowable costs include:

Cleaning supplies for polling locations,

Protective masks, gloves and face shields for staff and poll workers,

Hand sanitizer and dispensers,

Electronic wipes,

Pre- and post-election deep cleaning of polling places,

Barrier supplies and construction, and

Table covers/protectors.
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7. Outreach and Communication
Costs related to voter education and outreach are allowable. The outreach
and communication information must be on voting procedure changes,
rights or technology. Items intended to “get out the vote” or merely
encourage voting are not allowable. Allowable costs under this section
include:

a. Public communication of changes in registration, voting locations,
ballot return options, or voting procedures, including information on
coronavirus precautions being implemented during the voting
process,

b. Development, procurement, and dissemination of communication to
voters about changes in registration, voting locations, ballot return
options, or voting procedures, including information on coronavirus
precautions being implemented during the voting process, and



C.

Public communication encouraging voters to use early voting, where
voter crowds may be smaller throughout the day.

8. Facilities
Unanticipated costs for polling locations and election facilities are allowable

costs.
a.
b.

C.
d.

e.

Leasing of new polling places when existing sites must be closed,
Leasing of additional election facilities to facilitate physical
distancing for election workers,

Additional costs or fees charged by existing sites due to coronavirus,
Costs associated with moving a location from one site to another,
and

Additional costs associated with delivery, set up and configuration of
polling locations due to coronavirus.

9. Other Costs
The above costs are presumed to be allowable. However, the above costs
are not meant to be exhaustive.

D. Expiration and Matching Requirement

The funds must be expended by December 31, 2020. Any funds expended must meet the
federally mandated 20% match requirement.
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